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Government of West Bengal
Irrigation & Waterways Department

Jalasampad Bhaban, 3rd Floor, Western Block
Bidhannagar, Salt Lake City, Kolkata-700 091

No. 972(10)-IW-IIOll(99)/25/2020 Date:16.04.2025

From: The Deputy Secretary to the Government
Bengal.
To:
1. The Chief Engineer, South, I & W Directorate.

of West

2. The Chief Engineer, West, I & W Directorate

3. The Chief Engineer, South West, I & W Directorate

4. The Director of Personnel & Ex. Officio Chief Engineer, I & W
Directorate

5. The Chief Engineer, North, I & W Directorate

6. The Chief Enginee r, (Design & Resea rch), I & W Directorate

7. The Chief Engineer, North East, I & W Directorate

8. The Chief Engineer, Teesta Barrage Project, I & W Directorate

9. The Chief Engineer (Mechanical & Electrical), Irrigation & Waterways
Directorate

10. The Chief Engineer ( Project Director, WBMIFMP), Irrigation &
Waterways Directorate,

Subject: Note to successor on transfer or on Superannuation

Ref: Memo no. 50-PAR(AR)/O/lP-3/2016 dated 15.01.2025 of the Chief
Secretary, Personnel & Administ rative Refo rms Depa rtment, Administ rative
Reforms Cell.

The undersigned is directed to enclose the above referred memorandum and
request them to circulate the same to their subordinate offices to take
necessary actions from their end.

Enclo: As stated above. _gdr
Deputy Secretary to the Government of West Bengal

No. 972(lO)/l{2)-IW-IIOll{99)/25/2020 Date:16.04.2025

Copy forwarded for information and necessary action to:

1. P.A to the Secretary, I&W Department.

~ The Executive Engineer, DVC Study Cell, I&W Dte.----With a request to
upload the same in this Department's official website.

Deputy Secretary to t~1e~~~ of West Bengal



..
Gbvernment of Bengal

Personnel &Administrative Reforms Department
Administrative Reforms Cell

Nabaana, 7th Floor, Room no~7U6,
j~5,S<::trat~ChattcrjecRoad. Hmvrah-'f1.11<f2.

Dated 15/01/2025--I~
From

To'
The Secretary to the Government of West Bengal

The Additional Chief Seere.taryl Principal Secretary! Secretary (All Deptts~)
The Director General of Police & IGP, West Bengal

Magistrates and Collectors (AU)

to

in Administrative Review held on 211d Januatry, 2(l25:at
Nabartna on the subject above. In continuation oftne previous Notificatiort No. ~6:3-
PAR {AR)lOIlP·3l20t6 dated utl:. 20 [6 and No. 939-PAR (AR)/OIl~-3/?016 dated218I

November 2Q16, YOUi!' 0.11the im1?oItooce afN6t~ to Slf""®SSl):r.

Durioglhe tenure o,fan'offfcer works are "'ft;tJer~"initi'¬ ii:te(!r01'"'''~''''''"r''
in progress. At the, time of the or superannuation it is essential to dOCtlment key
informatiorr for the successor to ensnre confilmlty and uninterrupted progress of such important
works. This is where . importance of a "Note to Successor" comes into play.

All officers moving out em transfer or superannuation are encouraged to prepare a comprehensive
'Note to Successor', QlltlinJllg the fol1dwing:

o
Ii)
iil)

strategic6blect~ves.tl1fctkeqlJ{tt{c!!'rtentio!1.,
currently uniaerivay.

tiatives intmtlll,Ged'dutlng the 'tenure, their progress,
and future action plans.

iv) Files/ documents/notes that require itmnedjate attention and pton1pt
action,

note wil!
advancernent of the go~{erJnit:ne.11t
aa essentiaipractlce to

go'~ern~tlCe and service tl~Hvecy, el1abl1n&T se.am,less
ensure that .Of1lg9ingefrortfl',~renot disr.upwd. It is -

smoo1l!1trdpsitiOilS maintaining the momelliccm·oJprog~ess. - -
",.

You are requested to please ensure that henceforth, this practice is followed by ali the Heads of­
offices, Departments, Parastatals, Organizations and Establishments incfttdingthose
at the-field level.

A copy ofeach snchNoteJo Successor


