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Government of West Bengal
Irrigation & Waterways Department
Jalasampad Bhavan, 3rd Floor, Western Block
Bidhannagar, $alt Lake City, Kolkata 700091

Memo No.____134 (10)-IB Dated, 24" May 2018
IW/O/IB/Misc-26/2016-17

From: M. Chakraborty
Joint Secretary to the
Government of West Bengal

To: 1 Superintending Engineer 2 Superintending Engineer
Teesta Barrage Circle North East Irrigation Circle-l|
Irrigation & Waterways Directorate Irrigation & Waterways Directorate
E-mail: se-tbarragecir@wbiwd.gov.in E-mail: mpidn30@gmail.com
3 Superintending Engineer 4 Superintending Engineer
North Irrigation Circle-l] Mayurakshi Canal Circle
Irrigation & Waterways Directorate Irrigation & Waterways Directorate
E-mail: scic_gov@rediffmail.com E-mail: semcesuri@gmail.com
5 Superintending Engineer 6 Superintending Engineer
Damodar lrrigation Circle Kangsabati Circle-lI
Irrigation & Waterways Directorate Irrigation & Waterways Directorate
E-mail: sediciwdwb@gmail.com E-mail: se-kangsacir2@wbiwd.gov.in
7 Superintending Engineer 8 Superintending Engineer
Woestern Circle-| Investigation & Planning Circle-|
Irrigation & Waterways Directorate Irrigation & Waterways Directorate
9 Superintending Engineer 10 Project Director
Investigation & Planning Circle-ll Sundarban Embankment
Irrigation & Waterways Directorate Reconstruction Project (SERP)

Irrigation & Waterways Directorate

Sub: Technical Examination of Plan Projects.

The undersigned is directed to state that the necessity of technical examination of plan
projects executed by this Department so as to justify the expenditure incurred out of the State
exchequer and to evaluate the extent of acquaintance of the implementing officials about
the existing rules, regulations, guidelines and functional responsibilities, has since been
detailed out in the lIrrigation & Waterways Department Order No.29(W)/2016-17 dated
9™ November, 2016.

2. Composition of the departmental Technical Examination Teams (TETs) and modalities as
well as standardised checklist for undertaking such technical examinations have also been
brought out in the abovesaid order.

3. Two rounds of technical examination of schemes on representative basis has already
been done in the last financial year of 2016-17 and 2017-18.

4. The composition and ID nos. of the Teams have been shown at enclosed Annex.
Chairpersons of the TETs are requested to henceforth use and quote this ID nos. in their
reports and references.



5. Now the undersigned is directed to assign the projects implemented by various Irrigation
Divisions among the TETs for undertaking technical examination on the basis of one pian
project per team in the 1* quarter of the current financial year of 2018-19, as shown in the
Annex. Such examinations are to be carried out in accordance with the guidelines, checklist
and modalities contained in the Order, stated in Para-1 above. Hard and soft copies of the
report, including the final comments of TETs and other relevant information as detailed in Para-
C of the standardized format containing Checklist (Annexure-Il of the Order stated in Para-1
above), may be submitted to concemned Chief Engineer, Superintending Engineer and
Executive Engineer implementing the work, and also to the Secretary of this Department.
Audio-visual evidences taken / collected during the examination should be appended to the
report as Annexure. In addition, Chairpersons of the TETs are requested to prepare a short
Power Point Presentation (PPT) on the entire process of examination, highlighting, inter-alia,
the following:

a) A brief introduction.

b) Salient features of the scheme examined, including name, estimated cost, completed
cost, location Block & PS and District, funding source (i.e. CSP / RIDF etc.), purpose
/ justification of the schemes, dates of commencement of work at site and the target,
vis-a-vis the actual completion and benefits accrued after implementation of the
scheme.

€) A brief description of documents examined.

d) Dates of field visits (including interaction with local people), findings of such visits,
along with photographs.

e) Final comments of TET (in maximum 2 slides) on,

i) Observance of prescribed rules during tendering process:
if) Maintaining timeframe of execution and reasons of time extention, if any;

iit) Steps taken for adherence to quality assurance plan during execution at worksite:
and

iv} Any suggestions / lessons learnt to expedite the execution.

Total number of sfides of the PPT should not be too large. The PPT may also include
video clips as required

8.  Chairpersons of the TETs would be invited to show the PPT in review meetings to be
taken by Hon’ble MIS / Additional Chief Secretary / Secretary.

7. Following time schedule is to be followed in this regard:

a) Completion of examination of the project by 30™ June 201¢
b) Submission of report to all concerned by 31% July 2018

8.  Allconcerned may be informed accordingly. 7
;’?_H S8
M. ) }

Joint Secretary to the ole
Encl. Annex Government of West Bengal



Memo No. 134 (10)/1(7} - IB Dated, 24™ May 2018

Copy with copy of Annex forwarded for information and with a request to circulate among the
concerned Working Circles / Division under his control to the:

1 Chief Engineer, Teesta Barrage Project
Irrigation & Waterways Directorate
E-mail: ce-tbp@wbiwd.gov.in

2 Chief Engineer (North East)
Irrigation & Waterways Directorate
E-mail: chairman-nbfcc@wbiwd.gov.in / chairmannbfcc@gmail.com

3 Chief Engineer (North)
Irrigation & Waterways Directorate
E-mail: ce-central@wbiwd.gov.in

4 Chief Engineer (West)
Irrigation & Waterways Directorate
E-mail: ce-nw@wbiwd.gov.in / ce2iwd2007 @gmail.com

5 Chief Engineer (South West)
Irrigation & Waterways Directorate
E-mail: ce-sw@whbiwd.gov.in / anishghoh81@gmail.com

6 Chief Engineer (South)
Irrigation & Waterways Directorate
E-mail: ce1@whbiwd.gov.in /gautam.chatterjeet111@gmail.com

7 Chief Engineer (Design & Research)
Irrigation & Waterways Directorate
E-mail: ce-dr@wbiwd.gov.in

Wﬂgvﬁ;qus’flﬁ

M
Joint Secretary to the ofc
Encl. Annex Government of West Bengal
Memo No. 134 (10)/2(3)}-IB Dated, 24" May 2018

Copy with copy of Annex forwarded for information to the:

1 PS8 to Minister-in-charge, Irrigation & Waterways Department
Hon'ble MIC may please be kept apprised.

2 8r. PA to Additional Chief Secretary, | & W Department

3 Sr. PA to Secretary, 1 & W Department

/Vmwmlﬂf% Q_qighg
M. Chalinabiorty

Joint Secretary to the
Encl. Annex Government of West Bengal o]



ANNEX

' Assignment of Technical Examination Teams (TETs) constituted vide lIrrigation & Waterways

Department’s Order No. 29(W)/2016-17 dated 9™ November 2016 for 2018-19 in regard to technical
examination of Plan Projects, executed by various Irrigation Divisions.

# | IDof Composition of the Team Name of the Work of the Irrigation
TET Division to be examined by the team
1 | NE1 | (i) Superintending Engineer : Chairman | Construction of 51 No. of semi
' Teesta Barrage Circle permeable spurs in between ch. 8.150
(i) Executive Engineer : Member Km to ch. 9.650 Km within a stretch of
Teesta Left Bank Division 1500, mtr including construction of
(iiiy Executive Engineer, Teesta : Member dwarf bundh for a length of 400.00 mtr
Monitoring & Evaluation Division at Mouza Purba Jatar Deul on the right
(iv) 1 Assistant Engineer & . Members bank of river Thakuran in Block
1 Junior Engineer to be selected Mathurapur-ll, P.S Raidighi, District
by the Chairman South 24 Parganas under Joynagar
irrigation Division (Estimated Cost:
Rs.248.04 Lakh)
2 | NE2 | (i) Superintending Engineer . Chairman | Improvement of river Sunti by
North East Irrigation Circle-l| desiltation from 0.00 Km tc 10.50 Km in
(i) Executive Engineer . Member Block Barasat | & Il, District North 24
Jalpaiguri Irrigation Division Parganas under Bidyadhari Drainage
(iii) Executive Engineer : Member Division (Estimated Cost. Rs.399.06
Siliguri irrigation Division Lakh)
(iv) 1 Assistant Engineer & : Members
1 Junior Engineer to be selected
by the Chairman
3 + N1 |(i) Superintending Engineer : Chairman | Bank protection for a length of 1.04 Km
Mayurakshi Canal Circle along the left bank of river Teesta in
(i) Executive Engineer& TAto SE, : Member between the spurs located at ch.
Mayurakshi Canal Circle 220000 m and ch. 3200.00 m of
(it} Executive Engineer, Investigation : Member Dharampur embankment at Dharampur
& Planning Division (Central} G.P, Block & P.S Maynaguri, District
(iv) 1 Assistant Engineer & : Members | Jalpaiguri under Jalpaiguri irrigation
1 Junior Engineer to be selected Division (Estimated Cost. Rs.192.57
by the Chairman Lakh)
4 | N2 [(i) Superintending Engineer : Chairman Raising, Strengthening & improvement
North Irrigation Circle-I! of Sundarban embankment by providing
(i} Executive Engineer . Member concrete block pitching for the length of
Nadia Irrigation Division 450 m at Mouza Kusumtala (West) at
(i) Executive Engineer . Member the confluence of Bay of Bengal in
Ganga Anti Erosion Division-I| Block & P.S8 Namkhana, District of
(iv) 1 Assistant Engineer & : Members South 24-Parganas (from ch. 3.450 km
1 Junior Engineer to be selected to 3.900 km) under Kakdwip Irrigation
by the Chairman Division (Estimated Cost. Rs.386.07
Lakh)
5 | W1 [ (i) Superintending Engineer : Chairman | Downstream extension of Purba
Damodar Irrigation Circle Solardanga protection work along the
(i) Executive Engineer : Member left bank of river Torsa for a length of
Berhampore Irrigation Division 900m within Block Tufanganj -l in P.S
(i) Executive Engineer& TAto SE, : Member Tufanganj, District Coochbehar under
Damodar Irrigation Circle Coochbehar Irrigation Division
(iv) 1 Assistant Engineer & : Members (Estimated Cost: Rs.193.33 Lakh)
1 Junior Engineer to be selected
by the Chairman
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Protection Work along the right bank of

6 | SW | () Superintending Engineer : Chairman
' Kangsabati Circle-Il river Mujnai at Dhulagaon, Namasudra
(i) Executive Engineer - Member | Para, Yubo Sangha Para & Santi Nagar
Kangsabati Canal Division-I Colony near Santi Nagar Primary
(i) Executive Engineer : Member | School in Mouza Dhulagaon & Hedayet
Kangsabati Canal Division-V Nagar, at Jateswar-l G.P for a total
(iv) 1 Assistant Engineer & . Members | length of 1.45 Km in Block & P.S
1 Junior Engineer to be selected Falakata,District  Alipurduar  under
by the Chairman Alipuduar Irrigation Division
(Estimated Cost: Rs.125.10 Lakh)
7 | S1 | () Superintending Engineer " Chairman | Raising & strengthening to left Afflux
Investigation & Planning Circle-| Bundh of Teesta Barrage from 0.00 Km
(i) Deputy Director, Advance Planning : Member | to 12.15 Km in G.P Oodlabari, Block &
Project Evaluation & Monitoring Cell P.S Mal and District- Jalpaiguri under
(i) Executive Engineer& TA to SE, . Member | Teesta Barrage Division (Estimated
Investigation & Planning Circle-ll Cost: Rs.1248.45 Lakh)
(iv) 1 Assistant Engineer & . Members
1 Junior Engineer to be selected
by the Chairman
8 | W2 | (i) Superintending Engineer - Chairman | Protection work for a length of 1400 m
Western Circle-| and strengthening of embankment for a
(i) Executive Engineer, Burdwan - Member | length of 2000 m in between 0.00 Km
Investigation & Planning Division (Gheropara) to 5.50 Km (Karimpur) of
(iii) Executive Engineer& TA to SE, - Member | Ajoy left embankment (downstream of
Western Circle-| Railway line) in G.P Sian-Muluk &
(iv) 1 Assistant Engineer &  Members | Bahiri- Panchsowa in Block Bolpur-
1 Junior Engineer to be selected Shantineketan, P.S Bolpur, Dstrict
by the Chairman Birbhum under Mayurakshi South
Canals Division (Estimated Cost:
Rs.178.22 Lakh)
9 | 82 |[(i) Superintending Engineer - Chairman | Protection to the eroded left bank of
Investigation & Planning Circle-| river Damodar from ch.74.90 Km to
(i) Executive Engineer,Damodar * Member | 75.70 km for a length of 0.80 Km at
Survey & Investigation Division Habibpur, Block & P.S Dhaniakhali,
(i) Executive Engineer, Investigation : Member District Hooghly under Lower Damodar
& Planning Division (South) Irrigation Division (Estimated Cost:
(iv) 1 Assistant Engineer & : Members | Rs.261.48 Lakh)
1 Junior Engineer to be selected
by the Chairman
10| 83 | (i) Project Director, SERP - Chairman | Improvement of M-4 from ch. 0.00 to ch.
(i) Project Manager (HQ), SERP : Member | 110.00 (Canal stope and bed) of Dy.6L
Berhampore Irrigation Division and ch.120.00 to ch. 142.00 (bed) of
(i) Executive Engineer,Chief - Member | Dy.6L of GHLBC by resectioning and
Engineer's Drawing Branch lining for a total length of 4.00 Km at
(iv) 1 Assistant Engineer & : Members | Mouza Mahaldanga and 5 others in

1 Junior Engineer to be selected
by the Chairman

Block & P.S Kotulpur & Joypur, District
Bankura under Kangsabati Canal |
Division No - Il (Estimated Cost:
Rs.198.65 Lakh)
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